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The Plan

• NILOA and the DQP 

• The Assignment Library

• Why Assignments  

• The fit with your work

• Practical steps forward 

But first…



Starting Points 
1. Assignments are mostly seen as “my work” and 

not shared.
2. Some colleagues share assignments in informal 

ways.    
3. Support for work together on assignment design 

is provided through special workshops or a 
teaching center. 

4. Evidence from assignments is valued in the 
institution’s approach to student outcomes 
assessment.

5. Something other reality?  



NILOA’s mission is to discover and disseminate effective 
use of assessment data to strengthen undergraduate 

education and support institutions in their assessment 
efforts.

● SURVEYS ● WEB SCANS ● CASE STUDIES ● FOCUS GROUPS

● OCCASIONAL PAPERS ● WEBSITE ● RESOURCES ● NEWSLETTER ●
PRESENTATIONS ● TRANSPARENCY FRAMEWORK ● FEATURED WEBSITES
● ACCREDITATION RESOURCES ● ASSESSMENT EVENT CALENDAR ●
ASSESSMENT NEWS ● MEASURING QUALITY INVENTORY ● POLICY
ANALYSIS ● ENVIRONMENTAL SCAN ● DEGREE QUALIFICATIONS PROFILE ●
TUNING

www.learningoutcomesassessment.org

http://www.learningoutcomesassessment.org/
http://www.learningoutcomesassessment.org/index.html
http://www.learningoutcomesassessment.org/index.html


NILOA as Harvester of DQP Work:
What We’ve Learned

• Clarifying and aligning outcomes

• Curriculum mapping

• Facilitating transfer

• Rethinking assessment  

• A focus on assignments



The DQP Assignment Library   

• 40-some assignments aligned with DQP 
proficiencies 

• Contributed by faculty from a wide range of 
fields and institutional types

• Online, indexed, and searchable 

• Advancing “Signature Work” 

• A work in progress



www.assignmentlibrary.org

http://www.assignmentlibrary.org












Why Assignments?



Because a Focus on Assignments…. 

1. Raises lots of generative questions about 
teaching, learning, curriculum, students….



Generative Questions

1. What is the purpose of this assignment?    

2. How is it related to course and program goals?

3. Is the assignment clear to students?  

4. What do students learn from doing the assignment?

5. Is the assignment pitched at the right level, given 
students’ preparation and experience?

6. How does the assignment prepare students to 
perform at the next level, in next courses? 

7. How is my assignment related to your 
assignment(s)?



Because a Focus on Assignments: 

1. Raises lots of generative questions about teaching, 
learning, curriculum, students….

2. Creates a pedagogical trading zone 
3. Invites connections that scaffold and integrate 

student learning across contexts (curric mapping)
4. Animates high-level outcomes 
5. Supports equity-mindedness
6. Provides rich, authentic evidence to inform 

improvement
7. Makes visible and values the intellectual work that 

faculty do as teachers (the scholarship of T&L)



The Fit with Your Work 
on and across Campuses 
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How could a focus on assignment 
design and use contribute to your
goals…
• As a teacher 

• For your department, program, or campus

• For LEAP Texas

Table Facilitator: person whose last name comes latest in the alphabet



How can 
we take
this 
process 
back to
Campus? 



NILOA’s Model 

• Invite faculty applications (with draft 
assignment)

• Bring the group together for a day-long 
meeting

• Work in 5-6 person, facilitated “charrettes”
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What’s a “charrette”?

"Charrette" (Fr.) means a 
small cart. Because 
architecture students 
once deposited their 
assignments in it as the 
cart was rolled through 
the studio, architects now 
use the word to refer to 
an intense creative effort 
in a limited time period. 



The Charrette Peer Review Protocol

Introduce your assignment to the group, setting up 
discussion—5 minutes

Facilitated Q&A, feedback—15-20 minutes

Written feedback—5 minutes



Lessons from Practice  

• Start where people are (and good questions)

• Define “faculty” broadly

• Involve students

• Take advantage of existing structures for support and 
coordination

• Create mechanisms for making good work visible, 
and for recognition and reward  

• Collaborate across campuses, disciplines, with 
employers    



Your Ideas?   

Participants

Entry points

Leadership

Support

Incentives

Connections



Outcomes 
• 76% of participants said “it helped me more clearly 

see my assignment through my students’ eyes.”     

• 59%: “I’m more aware of aligning my assignments 
with desired institutional outcomes.”

• One of the most meaningful experiences with the 
DQP 



• www.assignmentlibrary.org

• Resources

• Online submission

• Next charrette: February 20, 2016, with a  
special emphasis on teams

• NILOA’s mailing lists (DQP and general) 

http://www.assignmentlibrary.org


“The assignment design focus is so obviously 
needed ... but that need doesn't become visible 
and obvious until brought to conscious attention 
in the charrette.” 

--Leslie Reynard



Onward and Upward!


