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THE UNIVERSITY OF 

WISCONSIN SYSTEM

• 15 institutions, including two 
doctoral ,11 comprehensive 
universities, a single institution 
called the UW Colleges offering 
the freshman and sophomore 
years across 13 campuses and 
online, and a statewide 
extension.

• 180,000 students 

• Over 36,000 degrees awarded 
annually.

• Over 40,000 faculty and staff 
employees.

• Budget of $6.1 billion.

• Governing board of 18 regents.

• Strong identity as a system.



HOW DO WE ARTICULATE 

LEAP WISCONSIN?

• A change initiative focused on quality and student success.  

• A commitment to deliver high-quality post-secondary 

education to help students lead engaged and fulfilling 

professional, civic, and personal lives.  

• A movement promoting the purpose, value and advocacy of 

liberal education throughout the UW System and 

Wisconsin.



LEAP WISCONSIN IS 

DEDICATED TO . . .

• Preparing students with the knowledge and skills needed to be 

successful in the 21st-century knowledge-based, global society.  

• Advancing a clear framework for quality undergraduate education, 

grounded in Inclusive Excellence, that includes the what, the how, 
and the who:

• What students should know and be able to do through intentional 

outcomes-based curricular design and reform;

• Demonstration of what students know and can do through robust 

assessment of student learning; and

• Increased attention to equitable access, participation and 

achievement for all students.  





UW SYSTEM AS PILOT 

LEAP PARTNER

• AAC&U embarked on ten-year LEAP Campaign in 

January 2005 focused on campus action and public 

advocacy and outreach.

• That month, the Wisconsin was named first LEAP state 

and the UW System AAC&U’s pilot partner.

• One year later, Carol Geary Schneider said, “It’s not just 

a title.  You’ve got to deliver!”



WHAT “PROBLEM” DID LEAP 

SOLVE IN WISCONSIN?

• A framework for Quality

• The opportunity to reclaim liberal education as the distinct 

purpose and value of American higher education.

• Intentionality:

• In curricular design

• In pedagogy

• In providing integrated and coherent learning 

experiences for students.

• In equity



SIGNATURE ENDEAVORS 

OF LEAP WISCONSIN

• SAGLA – System Advisory Group on the Liberal Arts

• Liberal Arts Scholarship Essay Competition

• Adoption of Shared Learning Goals

• Advocacy

• Campus-Community Dialogues

• Wingspread Conference and Advocacy Campaign

• Regent Engagement

• Professional Development

• AAC&U Grant Projects

• Give Students a Compass

• Quality Collaboratives

• Faculty Collaboratives



A PROGRESSION OF LEAP GRANTS IN 

THE UW SYSTEM FOCUSED ON 

STUDENT SUCCESS

Give Students 
a Compass

• HIPs, GE reform, and underserved 
students (2008-11)

Quality 
Collaboratives

• Outcomes-based curricular reform to 
facilitate transfer (2011-14)

Faculty 
Collaboratives

• Faculty as the agents of change (2014-17)



LEAP STARS IN THE UW 

SYSTEM

UW-Oshkosh

UW Colleges

UW-Whitewater

UW-Madison



HOW DO YOU ASSESS 

CHANGE?

A. When you didn’t set out to start a change initiative . . .

B. When you didn’t know back in 2003-04 that you were 

embarking on the establishment of a unifying vision for the 

University of Wisconsin System . . .

C. When it was unclear what the announcement of the LEAP 

Campaign in 2005, and the naming of the UW System as 

the pilot partner, would mean.



ASSESSING LEAP 

WISCONSIN

• Charge from UW System President Ray Cross to assess 

LEAP Wisconsin.

• Steering Committee formed to conduct assessment.

• Scope determination.

• Intense discussion around whether we could measure 

impact or ascertain causality (No, we could not).

• Focus on influence, correlation and corollary impact.

• Mixed methods assessment.

• Challenges and limitations of data.

• Web-based report to be issued next month.



AREAS OF LEAP 

WISCONSIN ASSESSMENT

Essential Learning 
Outcomes

High-Impact Practices

Assessment of Student 
Learning

Institutional Engagement

What difference 
has LEAP made 

in the UW 
System?



ASSESSMENT PROCESS

AND METHODOLOGIES

• Steering Committee Study Groups on Major Leap Categories

• Strategic surveying of LEAP leaders throughout UW System

• Discussions at UW System Stakeholder Meetings: Provosts, SAGLA, 
Professional Developers, T & L Centers, Assessment Directors 

• LEAP Institutional Milestone Inventory

• Body of evidence captured by Signature Endeavors

• Customized UW Institutional Evidence:  case studies, posters, videos

• Campus data on ELO’s and HIPS

• Provost/Chancellor Focus Group Statements

• AAC&U Statements

• Backdrop Data:  UW System Performance Indicator Review including 
NSSE data

https://www.wisconsin.edu/accountability/progress-and-completion/


KEY FINDINGS

• Culture shifts towards greater transparency of 
student learning and institutional performance.

• LEAP was a catalyst for learning-centered changes to 
general education curriculum.

• More intentionality about what and how institutions 
assess student learning. 

• Integration of more outcomes-based or proficiency-
focused approaches in teaching.



KEY FINDINGS

• ELOs integrated into co-curricular areas.

• UW System was facilitator, collaborator and disseminator. 

• LEAP WI created a network of relationships and a web of 

support for innovation across the System. 

• LEAP is a unifying vision across a diverse system of 

institutions. 



WHAT DIFFERENCE HAS LEAP 

MADE IN THE UW SYSTEM?

The UW System’s ten-plus years of engagement with LEAP 

has resulted in:

• A shared language and framework for defining quality

• Hundreds of changes to teaching and learning practice at 

UW institutions 

• Changes in outcomes for students

• Changes and innovations in curriculum design and delivery

• Changes in how academic and student affairs offices and 

units at UW institutions are organized to serve students 

and increase institutional excellence and effectiveness



WHAT DIFFERENCE HAS LEAP 

MADE IN THE UW SYSTEM?

LEAP Wisconsin has staying power:

• LEAP has endured through 3 UW System presidents, four 
senior vice presidents for academic and student affairs, and 
numerous chancellors and provosts.

LEAP Wisconsin has moved the needle on student success 
systemwide through:

• Shared learning outcomes; 

• Curricular reforms and HIPs

• Better assessment

• Advocacy

LEAP as a system-level change initiative is most effective with 
“top-down and bottom-up” collaboration



CHALLENGES TO LEAP 

ASSESSMENT

1. Determining impact

2. Distinct institutional cultures and how they organize and 

“speak” LEAP (also a strength!)

3. LEAP proficiency initiatives are complex and dynamic and 

present limits to drawing causation or generalizations

4. Decision made to limit systemwide surveying

5. Surveys administered to those involved in LEAP limits 

generalizability

6. Multisite vs. institutional perspectives and findings

7. Limitations in how we assess and represent evidence for 

student learning gains



CHALLENGES TO LEAP 

WISCONSIN

• Public advocacy remains difficult:  LEAP doesn’t lend itself 

to elevator speeches

• Shifts in UW institutional and System priorities due to 

changes in leadership

• Declining state support for public higher education in 

Wisconsin

• Changes in legislative and gubernatorial direction

• Exclusive emphasis on workforce development by policy-

makers



ROLE OF UW SYSTEM

INTENTIONALITY

ADVOCACY

RESOURCES

ASSESSMENT OF STUDENT LEARNING

RECOMMENDATIONS



WHAT WILL SUCCESS FOR 

LEAP TEXAS LOOK LIKE?



Rebecca Karoff, University of Texas System Office of Academic Affairs

rkaroff@utsystem.edu

THANK YOU!
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