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What Matters Most: Six Themes
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Based on. . .

» Knowledge and experience (age) of five
authors.

» Between us, we have visited over 1000
Institutions!




The Focus of the Book

» Positive examples.

» Admittedly, an incomplete picture of higher
education.




Learning

» The core of what we do

» Historic paradigm shift
[—— 3

» Learning at all levels

o For students

> For faculty and staff

o For the institution

FROM TEACHING ro
LEARNING —

A New Paradigm for Undergraduate Education

By RoBerT B. BARR AND JoHN TAGG

The significant problems we face
cannot be solved af the same level of
thinking we were at when we created
them,

— ALBERT EINSTEIN

paradigm shift is tak-
ing hold in American
higher education. In
its briefest form, the
paradigm that has
governed our colleges
i5 this: A college is an institution that
exists to provide instruction. Subtly but
profoundly we are shifting to a new
paradigm: A college is an institution
that exists to produce leaning. This
shift changes everything. Itis both
needed and wanted,
We call the traditional, dominant
paradigm the “Instruction Paradigm.”

Robert 8 Barr is director of tnstitutional
research and planning and John Tagg is
associate professor af English ar Palomar
College, San Marcos, California.
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Under it, colleges have created complex
structures to provide for the activity of
teaching conceived primarily as deliv-
ering 50-minute lectures—the mission
of a college is to deliver instruction.
Now, however, we are beginning to
recognize that our dominant paradigm
mistakes a means for an end. It takes the
means or method—called “instruction”
or “teaching“—and makes it the col-
lege’s end or purpose. To say that the
purpose of colleges is to provide in-
struction is like saying that General Mo-
tors” business is to operate assembly
lines or that the purpose of medical care
is to fill hospital beds. We now see that
our mission is not instruction but rather
that of producing learning with every
student by wharever means work best.
The shift to a “Learning Paradigm”
liberates institutions from a set of diffi-
cult constraints, Today it is virually
impossible for them to respond effec-
tively to the challenge of stable or de-
clining budgets while meeting the
increasing demand for postsecondary

education from increasingly diverse
students. Under the logic of the Instruc-
tion Paradigm, colleges suffer from a
serious design flaw: itis not possible 1
increase outputs without a correspond-
ing increase in costs, because any at-
tempt to increase outputs without
increasing resources is a threat to quali-
ty. If a college attempts to increase its
productivity by increasing either class
sizes or faculty workloads, for exam-
ple, academics will be quick to assume
i ble negative conseq for
educational quality.

Just as importantly, the Instruction
Paradigm rests on conceptions of teach-
ing that are increasingly recognized as
ineffective. As Alan Guskin pointed out
in a September/October 1994 Change
article premised on the shift from teach-
ing o learing, “the primary learning
environment for undergraduate students,
the fairly passive lecture-discussion for-
mat where faculty talk and most stu-
dents listen, is contrary 10 almost every
principle of optimal settings for student
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Reflecting on Learning at Your
Institution

» What proportion of YOUR time is focused on
student learning?

- What proportion of institutional energy or resources
is focused on student learning?

» Is faculty/staff development viewed positively
or negatively?

» Can your college or university accurately be
characterized as a “learning organization™?




Relationships

» For many students, the best context for learning.

» Relationships between employees and students;
relationships between students and students.

» The effect of high-
Impact practices in
building relationships
and mitigating
anonymity.

» The positive impact of
learning in groups.




2014 Gallup/Purdue University Poll

» Investigating workplace engagement and

sense of personal well-being
» Population: 30,000 college graduates
» Findings:

- Good news: If students had (a) a professor who
cared about them as individuals, (b) made them
excited about learning, and (c) encouraged them,
their worklife satisfaction and engagement more
than doubled.

- Bad news: Only 14% of respondents reported that
kind of college experience.




Reflecting on Relationships at Your
Institution

» What is your institution doing intentionally to
encourage meaningful relationships?

» Whom do these efforts tend to involve?

» When is relationship-building easy; when is it
difficult?

» Who tends to be excluded from these efforts?




Expectations

» Expectations affect human behavior.

» How to set, and help
students meet, high
expectations

» How do students
learn about
expectations; from
whom?

» What about our

expectations

of each other?




Reflecting on Expectations at Your
Institution

» What expectations do you explicitly
communicate to students, faculty, and staff -
more than once?

» Are your expectations clear, coherent,
consistent?

» Or are they misaligned, depending on who's
talking?




Alignment > @ a

» Alignment: moving in the same direction
toward a common goal.

» Alignment of messages, policies, procedures.

» Alignment of learning goals and processes.
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An Exemplary Model of Integrative
Learning and Alignment

USCCONNECT

Integrating learning within
and beyond the classroom



Misalignment in Action

» Student retention programs

(0]

Admitting students who have little to no chance of
success

Failing to require advising
Failing to require orientation
Refusing to fund necessary academic support
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» What are we thinking?
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» Are your major institutional processes such
as enrollment and advising relatively smooth
and seamless?

» At your institution are the Texas core learning
objectives aligned?

» What are the barriers to better alignment?




