
Betsy Barefoot, EdD
4th Annual LEAP Texas Forum

Dallas, Texas
February 20, 2017







 Learning

 Relationships

 Expectations

 Alignment

 Improvement

 Leadership



 Knowledge and experience (age) of five 
authors.

 Between us, we have visited over 1000 
institutions!



 Positive examples.

 Admittedly, an incomplete picture of higher 
education.



 The core of what we do

 Historic paradigm shift

 Learning at all levels

◦ For students

◦ For faculty and staff

◦ For the institution



 What proportion of YOUR time is focused on 
student learning?
◦ What proportion of institutional energy or resources 

is focused on student learning?

 Is faculty/staff development viewed positively 
or negatively?

 Can your college or university accurately be 
characterized as a “learning organization”?



 For many students, the best context for learning.

 Relationships between employees and students; 
relationships between students and students.

 The effect of high-

impact practices in

building relationships 

and mitigating 

anonymity.

 The positive impact of

learning in groups.



 Investigating workplace engagement and 
sense of personal well-being

 Population: 30,000 college graduates

 Findings:
◦ Good news: If students had (a) a professor who 

cared about them as individuals, (b) made them 
excited about learning, and (c) encouraged them, 
their worklife satisfaction and engagement more 
than doubled.

◦ Bad news: Only 14% of respondents reported that 
kind of college experience.



 What is your institution doing intentionally to 
encourage meaningful relationships?

 Whom do these efforts tend to involve?

 When is relationship-building easy; when is it 
difficult?

 Who tends to be excluded from these efforts?



 Expectations affect human behavior.
 How to set, and help 

students meet, high 
expectations

 How do students 
learn about 
expectations; from
whom?

 What about our 
expectations 
of each other? 



 What expectations do you explicitly 
communicate to students, faculty, and staff –
more than once?

 Are your expectations clear, coherent, 
consistent?

 Or are they misaligned, depending on who’s 
talking?



 Alignment: moving in the same direction 
toward a common goal.

 Alignment of messages, policies, procedures.

 Alignment of learning goals and processes.





 Student retention programs

◦ Admitting students who have little to no chance of 
success

◦ Failing to require advising

◦ Failing to require orientation

◦ Refusing to fund necessary academic support

 What are we thinking?



 Are your major institutional processes such 
as enrollment and advising relatively smooth 
and seamless?

 At your institution are the Texas core learning 
objectives aligned?

 What are the barriers to better alignment?



 The process of evaluating
or assessing what you do
and then using findings 
for enhanced effectiveness.

 The condition of “positive 
restlessness.”

 Why are calls for 
improvement threatening 
to some?



 Mission statement?

 Internal or external standards?

 Principles for Improvement (Carnegie 
Foundation)
◦ Make the work problem specific and user centered.

◦ Be aware of the effects of the whole institutional 
system – the context- on the outcomes you desire.



 What drives assessment/improvement at your 
institution?  Accreditation?  External pressure? 
Internal desire to do better?

 What examples of evidence-informed action 
can you identify at your institution?

 How do you and your institution support 
professional development?



 “There go my people. I must 
follow them, for I am their 
leader.” Mahatma Gandhi

 Cultivating academic leadership.

 What characteristics do we desire and need in 
academic leaders?

 Leadership as a collaborative activity.



 At your college or university, who leads, who 
follows, who abstains?

 Which leaders on your campus are the most 
likely to be risk takers?

 How do you nourish leadership in young 
professionals and in students?



 Retention

 Money

 Technology

 Online education

 What else?



 What next steps will you 

take?

 Will you stay in touch?

 If you are interested, go to

http://theundergraduateexperience.org
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